
Priority 2 
Improve Health and 
Wellbeing to enable  
children to flourish. 

 
Review and update attendance 

procedures (PEF). 

 
Implement Promoting Positive 

Behaviour Policy. 

 
Further develop Belmont Acad-

emy Skills Academy (BASKA) 

programme throughout the ses-

sion (PEF). 

 
Launch and implement revised 

anti-bullying policy. 

 
Implement action plan to 

achieve Rights Respecting 

School Silver status. 

 
Implement action plan to 

achieve LGBTQ+ school  

charter. 

 
Delivery of a refreshed Staff 

Leadership Programme. 

 
Renewed focus on staff  

wellbeing. 

Priority 3 
Support learners to  
develop skills for  

learning, life and work. 
 

Embed revised whole school 

skills framework. 

 
Create and implement whole 

school Careers Education 

Strategy. 

 
Develop the STEM provision 

across the Belmont Cluster by 

implementing STEM 

@Belmont Academy action 

plan. 

 
Increase partner engagement 

to enhance delivery of  

curriculum. 

 
Develop ‘Beyond Belmont’ 

alumni project. 

 
Recover the Senior Phase 

work placement programme. 

 
Encourage participation in the 

Saltire Award. 

Priority 1 
Develop High Quality 

Learning and Teaching 
that leads to improved 

levels of attainment 
and achievement for 

all. 

 
LTA Improvement Team to 

further develop approaches to 

improve learning, teaching 

and assessment. 

 
Review and amend curricu-

lum in the BGE and SP to 

ensure appropriate learning 

pathways are available for all 

learners. 

 
Create a whole school  

Curriculum Rationale. 

 
Introduce Department VSE 

programme. 

 
Develop digital strategy and 
increase digital communica-
tion with staff, pupils, parents 

and carers (PEF). 

 
Implement numeracy action 

plan (PEF). 
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